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8 Kislev 5767, November 27th, 2006

Dear Friends,

By definition, life is about change. Success in any endeavor comes from managing those changes. There are many positive developments in our Synagogue: new events, new members, new initiatives. We also have been working on a range of approaches to ensure that we can continue to provide all the necessary services to our members as we move forward into our 120th uninterrupted year of operation.  One of the issues before us was the renegotiation of the Rabbi’s contract. It became clear that in order to arrive at a solution that would manage the synagogues expenditure,  provide for the Rabbi’s needs  and  improve Agudas Achim’s financial situation, a change in the Rabbi Yaffe’s  schedule was called for. 

The leadership of our Shul  and Rabbi Yaffe concluded that by concentrating the Rabbi’s activities into the Friday-to-Sunday time slot we  would be able to shift some of the economic burden of onto other organizations that have use of Rabbi Yaffe’s time

The new schedule allows for people to contact and meet the Rabbi in the office as well as for him to make visits to those in need of pastoral care.

In the event of an emergency during the days he is not at the Synagogue , the Rabbi will do all in his power to be there. On most days of the year this will be possible. 

Having the rabbi in the office for less time weekly will work, provided  we the membership  “pitch in” with a little more involvement in our community for the sake of an arrangement that  really helps enhance our Shul's long term viability. In particular  we need more help with Minyanim for the services, and more lay involvement in programs and publicizing classes and events.

Rabbi Yaffe’s new schedule of hours and classes follow: 

Office Hours: Friday 11AM until 2 1/2  hours  before Shabbat 

Rabbi Yaffe will  be present at all services Friday, Shabbat and Sunday. On Sunday the Rabbi is available in the office for meetings by appointment and by cell phone throughout the day 

On all other days the Rabbi is available by cell phone - (860) 922 1415 - for any  emergency. He will also respond to Synagogue oriented e-mail each night. Please e-mail him at sdyaffe@gmail.com. The  use of this highly efficient method of communication is strongly encouraged. You can also text message Rabbi Yaffe, using his cell phone number

Rabbi Yaffe’s classes will meet as follows, under the new schedule. Except for the Friday morning class at the JCC, all classes meet at Agudas Achim.  

	Friday
	Sunday

	Bible in Depth:: the book of Numbers at the JCC 8:05 - 8:50 AM
	Koffee and Kabbalah: 

7:25 -8:30 AM

	Exploring the Weekly Torah Portion: 

10:05 -11:00 AM 
	Hebrew School for Adults: 9:30 – 10:30 AM (begins January 7th)

	
	Teen Torah Study: 6- 6:55 PM

	
	The Bible Project: Exodus in depth : 7:05 -8:00 PM




It is my hope that by each of us contributing of our time and abilities to our Synagogue, Agudas Achim will continue to flourish and serve as a major component of Greater Hartford’s Jewish community. 

Sincerely,

Robert Birnbaum
Robert Birnbaum, President 


